OPEN ENROLLMENT

| ean Methods

Gain Speed, Efficiency and Flexibility

Six Sigma Qualtec’s Lean Training

Now more than ever, your customers demand faster, simpler ways
of conducting business and expect consistent delivery of higher-value
products and services. The challenges of meeting your critical
customer requirements cannot always be addressed with one
performance improvement method.

With Six Sigma Qualtec’s Lean Methods Training, you eliminate

non-essential steps in your business processes that waste time, waste
money and aggravate your customers. The results: revenue gains, a
streamlined cost structure, greater market share and loyal customers;
adding value each step of the way. Performance results that matter.

By applying Lean Methods Training from Six Sigma Qualtec you'll see just how
quickly ‘satisfied” customers are transformed into loyal customers.
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What Lean Brings to Your Enterprise

Training your process owners in Lean Methods will increase the
speed and ease of providing your products and services.
e Simplify process steps and eliminate non-value added activities

e Eliminate wastes in time, materials and expenses
(throughout the organization)

e Remove barriers that impede the flow of material,
information and decisions

Lean Candidates Will Learn To:
e Recognize and prioritize opportunities for Lean

e Assess/quantify the impact of Lean improvements on enterprise per-
formance & profitability

e Utilize basic Lean improvement concepts like value stream
mapping, visible operations and operational flexibility

Immediate Results

© Reduce non-value
added activities

© Eliminate wasted time,
materials and expenses

€ Increase speed and output
of products and services

€ Improve responsiveness
and flexibility to customer
requests

€ Integrate Lean activities
with Six Sigma and other
performance improvement
methods

€ Identify constraints and
control variation

toll free 800.247.9871 phone 609.925.9458 email info@ssqi.com

WWW.SSQi.com/lean




REGISTRATION FORM

L ean Methods

Gain Speed, Efficiency and Flexibility

Lean Methods Training Registration

Please select a seminar date and a support option.
Use a separate form for each person attending.

Registration Information

Name

Title

Company

Address

City State Zip

Telephone Fax

E-Mail

Seminar Fee

Lean Methods Training Seminar per attendee = $2,100

Payment Information

(1 American Express 1 MasterCard [ Visa [ Check Enclosed

Card Number Expiration Date

2006 SEMINARS

O PRINCETON, NJ
October 23-25

O TEMPE, AZ
November 27-29

Cardholder’s Name

Signature

Billing Address

City State Zip

Cancellations: Attendees canceling 7-30 days prior to the event will be charged $250.
Less than 7 days prior to the event will be charged $3,500.

Disclaimer:  SSQ retains the right to move, reschedule or change the class at any fime.
Additional expenses include travel fo attend the fraining.

2007 SEMINARS

O TEMPE, AZ
February 12-14

a PRINCETON, NJ
April 9-11

Hours are 8:00am - 5:00pm

For information on this training
program, call 800-247-9871 or
email info@ssqi.com

To register complete a registration
form and fax back to 609-419-9855

Participants are responsible for their
own travel and hotel accommodation
arrangements.

Fax complete registration
forms to 480-586-2586

toll free 800.247.9871 phone 609.925.9458 email info@ssqi.com

WWW.SSQi.com/lean




