SixNet Intelligence System

The Smart Way To Manage Your Six Sigma Investment

Guarantee
Executive
Commitment

(

Report alignment of
program to corporate
strategy and scorecards

Strong executive commitment is
of paramount importance when
implementing any performance
improvement program. SixNet
guarantees leadership commitment
by aligning and reporting results
using your current corporate
measures and strategic initiatives.

Replicate
Best Practices

(

Capture knowledge to
use throughout your
organization

Having a way to capture best practices
and then replicate those throughout your
organization results in faster completion
of projects and a higher return on
investment. SixNet logically stores
all projects, allowing employees to
conduct full text search of the project
and attachments to replicate them
within their area of responsibility. As
projects are completed, configured
e-mail messages are produced and
sent to key leaders, who are likely to
value from a similar project.
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Track Your
Projects
Enterprise-Wide

€ Track all corporate-
wide improvement
methodologies within
a single system

All companies have a variety of
unconnected improvement activi-
ties being implemented at any
point in time. SixNet enables any
performance improvement program
to be tracked within a single
system, providing guidance and
templates to all of your users.
This includes programs such as:
LEAN, Six Sigma, Sarbanes Oxley,
Merger & Acquisition, DFSS, and
IT Development.

Delight Your Users

€ User friendly interface
ensures high usage

Having the best tool in the world
provides no value, unless it's
used. SixNet has been developed
with direct input from over 40
clients. This voice of the customer
input has helped build a system
that users find simple to navigate
and realizes immediate value.
This logical flow ensures fast
adoption by your teams.
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Why Customers Select SixNet...

Fast, Easy
Implementation

€ No customization; ready
to use in 48 hours.

Expensive customization not only drives cost
up while slowing implementation, it also
creates significant problems associated with
future upgrades and enhancements. SixNet
has been developed from the ground up
using a .Net platform to be completely con-

figurable by the user. This results in a system

that is immediately ready to use and easily
aligned to your approach to performance
improvement.

One Global Application

€ Web-based, multi-language,
multi-currency application

In our global economy team members need
to participate on performance improvement
programs regardless of geography. SixNet
web-based application configures to local
usage by dynamic translation into local
language and currency. This creates global
acceptance of single system by providing
real-time data to anyone from anywhere in
the world and reduces the complications
associated with non-English-speaking
employees.
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Complete Management
System
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Easily manage complex
improvement programs

Managing all the moving pieces of performance
improvement programs is a daunting task.
SixNet removes complexity, allowing you to
plan rather than react changes, schedule
resources, effectively communicate and reduce
the risk associated with improvement programs.

IT Friendly

€ Completely secure; integrates
with existing systems and no
software required.

Complete acceptance of any new application
by your IT department is essential. SixNet
provides an inexpensive high value program,
with no concerns about incompatibility with
your existing systems or with future version

upgrades. Users log-on to a completely secure

portal aligned to your requirements. This is
accomplished without installing any software
on users’ computers and with no support
required from your internal IT department.
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