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Six Sigma Qualtec

OUR CLIENTS INCLUDE

Our client list reads like an
international business "Who’s Who?"

How does SSQ differ from its competitors?

With follow through. SSQ helps clients implement Six Sigma and
manage their deployment after training ends with coaching, on-site
training, mentor support, project tracking programs and licensing ¢ Bechtel
agreements for materials and training. Our clients say these provide

the best methods for a company to internalize the structured, data- : ¢ Fleet
driven, and rigorous problem-solving methods taught and practiced L€
during Six Sigma deployments. :

General Electric
¢ Honeywell

¢ HSBC

¢ Hyundai

What Products/Services does SSQ Offer?

e Full-service Six Sigma deployment, training and certification

e Training for Master Black Belts, Black Belts, Green and Yellow Belts
e Know how in Manufacturing, Transactional and Services

e Know how in Design for Six Sigma (DFSS)

e SSQ's SixNet project management software

¢ Business Process Management

e | EAN Methods

¢ Owens Corning

¢ Pilkington Group

¢ Samsung

¢ Sanyo Energy

¢ Wall Street Journal

OUR AREAS OF EXPERTISE
The Sectors We Operate Include:
Oil/Mining/Extraction

S ining Six Sigma Qualtec trainers industry experts who

fully support trainees Le
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We assess project and student progress and deliver
thorough knowledge transfer of between the class-
room and the work site to ensure project success.

With close trainer/trainee relationships, trainees
stay current on advances.

Senior managers, who serve as Champions, understand their

roles and responsibilities and learn the approaches,
tools and methods.

Candidates’ project reports must show expertise

with all Six Sigma tools and achievement of
measurable financial results before Six Sigma
Qualtec will confirm Belt Certification. Six Sigma
Qualtec certified Black Belts have proven track
records. They deliver highly regarded financial results.

¢ Engineering
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Manufacturing
Publishing/Printing
Pulp

Chemical
Pharmaceutical
Telecom

Utilities
Banking/Finance
Electronics/Optics
Rail/Transport/Freight

toll free 800.247.9871

phone 609.925.9458 email info@ssqi.com

WWW.SSJi.COM
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Why Bring Six Sigma to our Company”?
General Electric, one of the most successful companies deploying
Six Sigma, estimated benefits around $10 billion in the first five years.

GE began Six Sigma in 1995 after Motorola and Allied Signal blazed
the Six Sigma trail. Since then, thousands of companies around the
world have discovered the far-reaching benefits of Six Sigma. They
can increase quality, cut costs, and improve their key tasks in gaining
and keeping customers.
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Six Sigma Black Belts save companies around $230,000 on each project

and can complete 4 to 6 projects a year (According to iSixSigma, an
industry-wide information clearing house).
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Client-measured Return on Investment (ROI) is between 3:1 to 30:1.
Seen as ‘interest’, ROI tops a 300 to 3000 percent return — that is a three-
times to thirty-times return — and all in about 6 months.
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In most deployments the savings and ROI from the first wave of Black Belt
projects pay for training several times over — and within one financial year.
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Throughout the industries it serves, Six Sigma Qualtec is respected for its
training programs for thousands of Six Sigma Black Belts. These are men and

women who design and implement the business improvement programs and
deliver quantifiable improvements in financial performance and product quality.

Six Sigma Qualtec is one of the original firms that started the Six Sigma
revolution. For more than a decade, our practitioners have been involved
in building ground-floor process improvement and Six Sigma initiatives at
world-class companies. Our professionals are experienced, respected and
accomplished in their fields for possessing and transferring the know-how
to produce proven results.

SSQI headquarters in the USA are Princeton,NJ and Tempe, Arizona; with
dedicated satellite offices throughout North America, Europe and Asia.
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WHAT IS SIX SIGMA?

Six Sigma is a measure of quality
that strives for near perfection —
fewer than 3.4 defects per million.

It is a disciplined, data-driven approach
and methodology for reducing defects
in any process from manufacturing
to a service transaction. Six Sigma
originated in manufacturing. Since
then it has proven successful in
service industries including healthcare
and financial services.
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