SIX SIGMA PROGRAMS

Champion

Six Sigma Training That Improves Your Bottom Line

Training that produces Champions who are
responsible for coordinating a business roadmap to
successfully achieve optimum Six Sigma results
within their organization.

Characteristics of a Champion

The Champion will acquire the skills and tools to select projects,
implement improvements, execute control, and alleviate roadblocks
to success. The goal of this training is to increase your knowledge of
the Champion roles and responsibilities to effectively lead a team of
Black Belts. As a Champion, you will learn to identify the elements of
a well-written business case as well as learn the importance of project
selection. Finally, you will learn about the tools used to complete
successful projects as well as your responsibilities throughout the
DMAIC process.

The Program

This 2-day training event is intended to produce Champions who are
responsible for coordinating a business roadmap to successfully
achieve optimum Six Sigma results within their organization. The
Champion will acquire the skills and tools to select projects, implement
improvements, execute control, and alleviate roadblocks to success.

Six Sigma Qualtec has pioneered the development of Six Sigma
methodology for a multitude of companies, and we continue to lead
successful deployments that can drive lasting change within your
organization. Upon completion of training, the Champion not only has
developed superior problem-solving skills that can be immediately
applied, but has also completed a project that yields significant bottom
line savings.

After This Training, A Champion Will Understand:
e Six Sigma as a Methodology and it’s Tools
e Six Sigma In Practice
* The Typical Roadmap
e Project Selection
e Bilack Belt Deliverables
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Six Sigma Qualtec

With Six Sigma Qualtec’s
Comprehensive Training,
Champion Candidates Will
Be Able To:

€ Assume the Champion
roles and responsibilities

€ Manage the project
selection process

€ Employ new management
skills to lead change in
your business environment

€ Be effective project leaders

€ Feel empowered to make
changes in project focus

€ Remove roadblocks
associated with projects

€ Influence the leaders of
support functions needed
for project completion

Public Seminars

Six Sigma Qualtec offers
an Open Enroliment
option. Visit our website
for dates and cities.
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