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Delivering Operational Excellence

Six Sigma Qualtec

Your Strategic Partner
Delivering Operational Excellence to Your Enterprise

Working collaboratively to help you implement 
and execute to your strategic plan
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Who We Are
Six Sigma Qualtec helps companies worldwide to
measure, manage and improve their performance. 

Six Sigma Qualtec can help you develop and execute per-
formance improvement initiatives that are aligned with your
corporate strategy. As a result, your enterprise that will
accurately identify and deliver the products and services
your customer values most. The net effect: you will meet the
targets and objectives set out in your strategic plan.

Your Desired Business Results

Your Customer’s Needs and Values

Process Management, 
Improvement and Design

Lean Method

Lean Six Sigma

Six Sigma DMAIC

Design for Six Sigma (DFSS)

Leadership and Human Capital

Sustaining Improvements

Business Process Management

SixNet Intelligence System

Our Structured Approach To Sustained
Performance Improvement 
We help your organization develop the internal skills, knowledge and
infrastructure to improve and sustain your performance gains. Our approach begins by clearly defining your
customer needs, and it ends with a management system that allows you to constantly measure and report
progress toward your desired results.

Align your business processes with customer needs

Compare baseline delivery to level of expectations

Determine appropriate method for improvements

Streamline your processes

Reduce defects and increase profits

Reduce variation in process performance

Redesign and create new processes

Empower your leadership and your project teams

Manage, support and maintain operational excellence

The backbone for continuous performance measure-
ment, management and improvement.

The ‘all-in-one’ web-based application, providing
real-time executive reporting, deployment manage-
ment, project tracking and knowledge management.

WHAT MAKES 
QUALTEC UNIQUE?

Our Unwavering Commitment
to Your Success and Your
Organization's Improved
Performance

Our Breadth and Depth of
Experience Will Better Enable
You to Manage Organizational
Change

Our Industry-Leading Technology
Solution that Keeps You On Target
and Your Program on Track
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Achieving Your Strategic Goals

OUR APPROACH TO 
DELIVERING OPERATIONAL
EXCELLENCE INCLUDES:

Consulting

Training

Technology

Our Solution Set
Your ability to deliver customer value is
dependent upon the skillful integration of
leadership and human capital with finely
tuned business processes.
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VOICE OF THE CUSTOMER

• Customer-focused Data Collection

• Steering Committee Deployment

• Organizational Policy Management

DASHBOARDS AND SCORECARDS

• Voice of the Business

• Six Sigma for Finance

LEADERSHIP AND TEAM SKILLS

• Leadership Training

• Human Resources Planning

• Financial Planning

• Communications Training

BUSINESS PROCESS MANAGEMENT

• Establishing the Strategic Vision

• Process Team Owners

• Process Team Members

SIX SIGMA AND LEAN PROGRAMS

• Introduction to Six Sigma

• Senior Executive Six Sigma

• Leading Six Sigma

• Champion

• Black Belt Training
• Green Belt Training

• Yellow Belt Training

• Master Black Belt

• Transactional and 
Services Skill Set

• Design for Six Sigma (DFSS)

• Lean Methods Training

TECHNOLOGY SOLUTIONS

• SixNet Intelligence System
• Simulation
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Your Strategic Partner

Whether you are beginning your first 
performance improvement initiative or 
looking to drive improved results from an
existing program, we can help where help
is needed.

Beginning with our initial discussions, we work hard 
to understand your business and culture. Then we
deliver value in any or all of the following areas:

• interpreting your strategic goals

• creating an “as-is” picture

• developing a process mentality in your the organization

• designing a tactical plan to achieve your strategic goals

• identifying performance gaps in key business processes

• consulting to guide and training to transfer knowledge

• fixing performance gaps with appropriate tools and skills

• applying a supporting technology infrastructure

The breadth of experience we share, the technology we leave
behind and the knowledge we transfer to your organization
all give you the ability to drive and sustain a higher level of
performance.

Six Sigma Qualtec can help you move 
successfully from today to tomorrow.

PRIMARY INDUSTRIES

Financial Services

Energy and Utilities

Metals and Mining

Manufacturing

Services

OUR CLIENTS INCLUDE
AT&T
BHP Billiton
BWX Technologies
Entergy Corporation
Fifth Third Bancorp
Freddie Mac
Graphic Packaging 
HSBC USA
LendingTree
Mellon Financial
Peabody Energy
Royal Bank of Canada
Royal Dutch/Shell Companies
Verizon Communications
Wisconsin Public Service

CONTACT US
Six Sigma Qualtec
821 Alexander Road • Suite 130
Princeton, NJ 08540

Toll free (800) 247-9871
Phone (609) 356-1200
Fax (609) 419-9855

............................................................................................

©
20

07
Si

x
Si

gm
a

Qu
al

te
c


