
PRODUCTS

Focusing Performance Improvement Methodology 
on Critical Processes in Your Enterprise

Product Solutions

DASHBOARDS AND SCORECARDS

• Voice of the Business
• Six Sigma for Finance

VOICE OF THE CUSTOMER

• Customer-focused Data Collection

• Steering Committee Deployment

• Organizational Policy Management

LEADERSHIP AND TEAM SKILLS

• Leadership Training

• Human Resources Planning

• Financial Planning

• Communications Training

BUSINESS PROCESS MANAGEMENT

• Establishing the Strategic Vision

• Process Team Owners

• Process Team Members

SIX SIGMA AND LEAN PROGRAMS

• Introduction to Six Sigma

• Senior Executive Six Sigma

• Leading Six Sigma

• Champion

• Black Belt Training
• Green Belt Training

• Yellow Belt Training

• Master Black Belt

• Transactional and  Services Skill Set

• Design for Six Sigma (DFSS)

• Lean Methods Training

TECHNOLOGY SOLUTIONS

• SixNet Intelligence System
• Simulation

CONTACT US

Six Sigma Qualtec
USA
toll free (800) 247-9871
tel (609) 356-1200
fax (609) 419-9855
email info@ssqi.com
website www.ssqi.com

Six Sigma Qualtec
UK
tel +44 (0) 1926 314 349
fax +44 (0) 8701 400 023
email info@ssqi.co.uk
website www.ssqi.co.uk
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